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Strategic Plan Goal 2: Enrollment 
 

We will increase the size of the student body by 3% by Fall 2010. 
 
To realize this goal, we will 

 develop, implement and maintain marketing strategies which position Lander for future growth at regional 
and national levels; 

 develop effective recruitment and retention process to attract students who have the potential to succeed; 

 develop and maintain programs to ensure reasonable academic success for all admitted students; 

 ensure the maximum benefit of scholarships and work-study opportunities. 
 

Reporting Unit Unit/Program Goal 
Score 

Evaluation 
 

Met  
(3.00 – 2.01) 
Partially Met  
(2.00 – 1.01) 

Not Met  
(1.00 – 0.01) 

Not Evaluated 
(0.00) 

Additional 
Resources 

Requested to 
Achieve or 

Sustain Results 

1. Campus Recreation 

Campus recreation will offer students, 
faculty and staff the opportunity for 
free play and exercise by maintaining 
its current facilities. 

3.00 Met $0.00 

2. Campus Recreation 
Increase the number of students, 
faculty, and staff participating in 
Intramural sports. 

2.83 Met $0.00 

3. Campus Recreation 
Students, faculty, and staff will be 
satisfied with their Outdoor Adventure 
experience. 

3.00 Met $0.00 

4. Career Services 

Career Services assisted Lander 
University students and alumni in 
developing self-knowledge about 
career choices, career development 
opportunities and resources for 
professional growth and development. 

3.00 Met $0.00 

5. Career Services 
Students and Alumni are satisfied with 
the services they received. 

2.67 Met $0.00 

6. Residence Life 

Provide a residence life environment 
that promotes the opportunity for 
resident students to grow and develop 
academically and socially. 

3.00 Met $0.00 

7. Student Activities Develop Student Leadership Program. 3.00 Met $0.00 

8. Student Activities 
Increase number of students attending 
University Program Council-
Sponsored (U.P.C.) events. 

3.00 Met $0.00 

9. Student Activities 

Students are satisfied with their 
experiences in a Student Activities' 
Departmental sponsored event, 
program, etc. 

3.00 Met $0.00 

10. Student Activities 
To connect freshman students to 
Lander University's campus, traditions, 

3.00 Met $0.00 
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cultures, academic venues, and the 
Greenwood community. 

11. Wellness Center 
(Counseling Services) Counseling 
Services assist students in reaching 
their personal and/ or academic goals. 

3.00 Met $0.00 

12. Wellness Center 
(Counseling Services) Students are 
satisfied with the services they 
receive. 

3.00 Met $0.00 

13. Wellness Center 
(Disabilities Services) Assist students 
in reaching their personal and/ or 
academic goals. 

3.00 Met $0.00 

14. Wellness Center 
(Disabilities Services) Students are 
satisfied with the services they 
received. 

3.00 Met $0.00 

15. Wellness Center 

(Disability Services) Students 
identified the Disability Services staff 
as caring and competent in treating 
their identified disability issues. 

3.00 Met $0.00 

16. Wellness Center 
(Health Services) Students are 
satisfied with the services they 
receive. 

3.00 Met $0.00 

17. Wellness Center 

(Health Services) Students identified 
the Health Services staff as caring and 
competent in treating their identified 
health issues. 

3.00 Met $0.00 

18. Wellness Center 
(Wellness Center) Students are 
satisfied with the Wellness Center 
Programs presented. 

3.00 Met $0.00 

TOTALS 2.97 Met $0.00 
 


