Strategic Plan Goal 5:

Accountability

We will assure long-term stability of the University through ongoing, comprehensive assessment,
planning, financial oversight and management of all areas of the university.
ADDITIONAL
REPORTING UNIT UNIT GOAL soor: | Eva Jasion | RESOURCES
REQUESTED
All academic programs scheduled for full program
reviews (review cycle is defined by Lander) by
1. Academic the South Carolina Commission on Higher Not Not Evaluated $0.00
Affairs Education as a part of the Institutional Scored '
Effectiveness reporting process show satisfactory
progress toward meeting their individual goals.
Number of programs listed in the Inventory of
Academic Degree Programs holding accreditation
2. Academic from a recognized accrediting agency as a
Affairs percent of the total number of programs listed in 3.00 Met $0.00
the Inventory of Academic Degree Programs for
which accreditation is available.
3 Academic Comply with program productivity standards as
' Affairs defined by the South Carolina Commission on 2.74 Met $0.00
Higher Education
4. Academic To comply with the English Fluency in Higher
Affairs Education Act 300 Met $0.00
To comply with Admissions Standards of First-
5. Admissions time Freshmen as required by the South Carolina 2.25 Met $0.00
Commission on Higher Education
Meet and exceed the graduation rates as
6. Athletics compared to Peach Belt Conference institutions, 2.80 Met $0.00
NCAA Division Il, and other like institutions.
Spring Semester athletic team GPAs will be
7. Athletics higher than the Spring Semester GPA of the 3.00 Met $0.00
entire undergraduate student body
8. Bearcat Shop Efficiency and effectiveness of the Bearcat Shop 1.66 Partially Met $0.00
9. Center for .
Effective To develop a sustalnaple flow of resources for
Underaraduat undergraduate faculty in order to promote 3.00 Met $0.00
graduate ; .
Teachin effective undergraduate teaching
g
10. I(;\:f)(;rr]gl;tt?c:n Curriculum will bg updated regularly to reflect 3.00 Met $0.00
Svstems changes in CIS field
ys
1. glsaulhty All chartg on stu.dents vyllth established cusablllty Not Not Evaluated $0.00
ervices cases will contain specified documentation. Scored
12 Financial Affairs To pperate the services in Financial Affairs at 233 Met $0.00
national standard/tolerance levels
Comply with reporting requirements and funding
13. Financial Aid requests, or federal, state and financial aid 3.00 Met $0.00
programs
14, IFr;stltutlonaI To comply W|th.aII state,.federal, and locally 214 Met $0.00
esearch imposed reporting deadlines
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Students will be successful in employment and/or

15. Mathematics . . 3.00 Met $0.00
graduate-level education, as applicable.
16. Mathematics Maintain a current curriculum 3.00 Met $0.00
17 Procurement Comply with SC Surplus Property Distribution as
' Senvi required by the State of South Carolina 2.25 Met $0.00
ervices .
Regulations
18. Procurement Minimize Sole Source and Emergency Not
' . Procurements in order to maintain the highest Not Evaluated $0.00
Services . - Scored
State Purchasing Certification
To maintain a federally-funded student support
19. Studgnt Support program that meets program c.ontmuat|on. 3.00 Met $0.00
Services requirements for low income, first generation and
self-identified disabled students
N . Comply with the annual reporting deadline,
20. University Police October 1, for the Jeanne Clery Act 3.00 Met $0.00
S . To reduce the mileage used on Lander Not
21 University Police University Police Department vehicles Scored Not Evaluated $0.00
TOTALS FOR STRATEGIC PLAN GOAL 5: ACCOUNTABILITY 2.72 Met $0.00
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