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Engineering
 Services

Financial 
Services

Human
Resources

Information 
Technology Services

President's Council members submit 
reports with recommendations to the 

President.

July 1
Budget allocations set

President's 
Council

June Meeting
Board approves 
budget based on 
strategic direction

March
President brings recommendations 
to Board of Trustees who assess 

progress on Strategic Plan

Summer End
President brings actions/directives 

of the Board to members of the 
President's Council

August 15
Strategic Planning updates 
submitted to all managers

Feb. 28
Outcomes Assessment Report 
brought to Council Members

Fall - Spring
Outcomes 
Assessed

Lander University
Business & Administration

Stratetic Planning Process

Vice President for 
Business & 

Administration

Physical Plant
Budget  is driven by 

Strategic Plan

July 1

March 1

Printing & Postal 
Services

Procurement & 
Retail Services

Departments report on 
outcomes and establish new 

priorities


