June Meeting

President & Board

assess progress on
Strategic Plan

July 1

Budget allocations set

Board
of Trustees

—
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June 6-15
President brings

recommendations to Board of

Trustees

Lander University

Student Affairs
Strategic Planning Process

Summer End
President brings actions/directives
of the Board to members of the
President's Council

President Council

> President's
<

June 1
President's Council members submit
reports with recommendations to the
President.

FALL
Council Members bring
recommendations to
Department Heads and
other relevant bodies

Vice President for

Student Affairs

SPRING

Outcomes Assessment Report
brought to Council Members

Residence Life

University Police

Counseling
Services

Health Services

Student Activities

Career Services

Intramurals and
Recreation

—

Fall - Spring
Outcomes
Assessed


http://www.lander.edu/administration/board_of_trustees.html
http://www.lander.edu/administration/president/SP_Process_President.pdf

