July 1

Budget allocations set

Lander University

Intercollegiate Athletics
Strategic Planning Process

Summer End
President brings actions/directives
of the Board to members of the
President's Council

June Meeting

President & Board Board
—

assess progress on
Strategic Plan

of Trustees

President Council

> President's
<

FALL
Council Members bring
recommendations to
Department Heads and
other relevant bodies

Athletic Director

June 6-15
President brings
recommendations to Board of
Trustees

June 1
President's Council members submit
reports with recommendations to the
President.

SPRING

Outcomes Assessment Report

brought to Council Members

11 NCAA Sponsored
Sports

Athletic Training
Program

Sports Information
Program

Bearcat Club
Booster Organization

—

Fall - Spring
Outcomes
Assessed


http://www.lander.edu/administration/board_of_trustees.html
http://www.lander.edu/administration/president/SP_Process_President.pdf

